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Legal Responsibilities
of a Board Director

Duty of Care

Duty of Loyalty

Duty of Obedience

Board directors must exercise reasonable care when handling the
business of the organization. Directors must actively participate and
stay informed about the organization’s activities.

Board directors must prioritize the interests of the organization over
personal or professional interests. Directors must disclose conflicts and
make decisions aligned with the prosperity of the organization.

Board directors must comply with all applicable laws and adhere to the
organization’s bylaws. Directors must ensure the organization upholds
its purpose and mission.
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Board and
Staff Roles

Board of Directors

Organization Staff

The primary role of the board of directors is to govern
the organization. The board shapes the trajectory by
setting strategic direction that aligns with the
organization’s purpose and mission. The board
provides oversight, ensures resources and fulfills
fiduciary duties.

Staff are at the forefront of the organization’s activities
and drive the day-to-day management of the
institution. Staff carry out operations, execute plans,
implement initiatives and report on outcomes related to
the organization’s strategy.


