
Comes prepared for and
is productive during

board meetings.

Cultivates trust and
respect within the board
and with organization

staff.

Encourages diversity of
thought among board

members.

Uses data to inform
decisions and measure

organizational
performance.

Empowers staff to drive
the day-to-day

management of the
organization.

Upholds all governing
documents and

organizational policies.

Aids in securing
adequate resources for

the organization.

Advocates for the
organization and

actively participates in its
initiatives.

Represents the
organization positively in

the community.

Best Practice Behaviors of a
Chamber Board Director
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